The training programme for the Part Time Tutors
1. - Diagnosis of the export potencial

Presence training

· Ad hoc methodology for the Diagnosis of the export potential

· Productive companies and services companies

· Exploitation, Conclusion, Analysis

On-line

· Torsion par

· PER

· Analysis Barriers – Fears 

2. – Diagnosis of Product Adaptation

Presence training

· Methodology Diagnosis of Product Adaptation

On-line

· Matrix of Factibility Degree and Adpatation and of Possibility of export of the product to a market
· Summary Matrix of the Diagnosis of Product Adaptation

· Work Plan of the Part Time Tutor

3. – Selection of the market

Presence training

· Channels of access to the market

· Check of market possibility

· Is there any channel available?

On-line

· Reduced procedure for the search of checking information

· Minimum criteria

· Direct way to the client

· Opportunities (Virtual trading)

· Projects, Tenders and calls for proposals

· Virtual Business

· Clients follow-up

· Globalise segmentation

· Direct contact with the clients

4.- Market Studies

Presence training

· Steps in the elaboration of a market study

· Market Studies in services companies

On-line

· Steps in elaboration of a market study

5.- Search of Information

Presence training

· Information needs in the company

· The search of information plan

· Sources of information

· Recommendations

On-line

· Contents guide
· Links guide

· Specialised thematic guides

· Search of information plan

· Technical tools for free search

· Organization and evaluation of the information

6.- Location of Barriers

Presence training

· Custom barriers

· Technical barriers to the product

· Trade barriers

On-line

· Process for the location of trade barriers
· Example + practical case of location of barriers

7 .- Location and selection of access channels

Presence training

· Location and selection of access channels
· Ways to access the market (product / service)
On-line

· Practical case: selection of access channels

8.- Transport and Logistics

Presence training

· Freight transport (maritime, by road, rail, air, multimodal)

· Logistics – integral logistic – logistic chain

· Considerations regarding load and stow

· Physical protection

On-line

· Labelling

· Packaging and packing

· Paletizacion

· Containers

· Glossary of operators in foreign trade

9.- Export prices chain

Presence training

· Base price export chain

· Access to the guide

On-line

· Export costs

· Construction of the export price

10.- Adaptation of the publicity material
Presence training

· Communication, promotion and publicity material

· Catalogue, posters, folders

On-line

· International communication policy

11.- Virtual Marketing

Presence training

· Internet as a trade promotion tool
· Where does the competence export?

On-line

· Internet as a marketing tool

· Written communication on the internet

· Oral communication on the internet

· The website

12.- export documentation (and services providers)

Presence training

· Export documentation and transport

· The transitary

· Location of services providers

On line

· Classification of documents

· Providers of services for exports

13.- prospecting and / or promotion trip
Presence training

· Promotion, is it necessary?

· Prospecting trip. Guide

On line

· Prospecting trip

· Visit to an international fair abroad

14.- Negotiation and closure of operations. Recovery

Presence training

· Specific material. Steps

· Cultural factors

· Steps in the negotiation process

· Most common means of payment

On-line

· International contracting

· Types of contracts

· International Means of payment and recovery

15.- location of agents and distributors

Presence training

· Outlook of the situations
· Selection of agents / distributors

· The contracts

On-line

· Location of the commercial agents

· The Agency contract

· Location of importers – distributors

· The distribution contract

The on-line training will be scheduled as follows:

1st week: lessons 1 -2 5 (search of information)

2nd week: lessons 3 -4 -6- 7 

3rd week: lessons 8 – 9 – 10 -11

4th week: lessons 12 -13 - 15

